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Memorial Project Overview  

The Need 
To have Montford Point Marine history 
taught to all Marines and the public to a 
meaningful degree. 

Goals  
ñTo Educate & Inspire all visitorsò   

ñTo preserve the legacy of the Montford 
Point Marinesò  

ñTo instill the steadfast value of 
perseveranceò 

Mission  
To construct a fitting memorial to honor 
the 20,000 African-Americans who 
fought for the title ñUnited States 
Marine.ò 

Development  
The Montford Point Marine Memorial is 
currently under development and 
scheduled to be completed by June 
2013. 

 

 

 

Management Team  

National President    CWO-4 James T. Averhart Jr. 
MPMA Inc.     540- 288-6129 
     nationalpresident@montfordpointmarines.com 
--------------------------------------------------------------------------------------- 
 
National Vice -President  MGySgt. James H. Carr (Ret) 
MPMA Inc.     718 432-2616 
                                         mgysgtcarr@msn.com 
-------------------------------------------------------------------------------------- 
 
National Monument   Cwo-5 Houston T. Shinal (Ret) 
Director MPMA Inc.   850-499-6727 
    monumment.director@yahoo.com  
--------------------------------------------------------------------------------------- 
National Monument   Mrs. Melcine Henderson 
Fund Raising Director  314 863-6333 
 MPMA Inc.                mhender304@aol.com 
------------------------------------------------------------------------------------- 
Designer/Producer  O. Liam Wright 
   203-496-9947 
               contact@oliamwright.com 
 
-------------------------------------------------------------------------------------- 
Legal Counsel   Ernest J. Wright, esq. 
   910-455-9646 
   www.ewrightlaw.com 
 
-------------------------------------------------------------------------------------- 
 
Web Master   Gilbert Taylor 
   info@montfordpointmarines.com 
 

mailto:nationalpresident@montfordpointmarines.com
mailto:mgysgtcarr@msn.com
mailto:contact@oliamwright.com
http://www.ewrightlaw.com/
mailto:info@montfordpointmarines.com
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MPMA Experience & History  

During August 1965, approximately twenty 
years after World War II, a reunion was 
organized by a group of enterprising Marine 
veterans and active duty Marines from 
Philadelphia. The purpose of the reunion was 
to renew old friendships and share experiences 
of former comrades who received recruit 
training at Montford Point Camp, Camp 
Lejeune, New River, NC.  

The response to this reunion was 
overwhelming as 400 Marines from all over the 
country convened at the Adelphia Hotel in 
Philadelphia, PA.   

During this reunion a meeting chaired by then 
Master Gunnery Sergeant Brooks E. Gray, 
USMC was held.  The decision was made to 
formulate and develop plans for a National 
Reunion.  

The subsequent National Reunion resulted in 
establishing the National Montford Point 
Marine Association, Inc. as a non-profit 
veteranôs organization.  The Association was 
chartered in Pennsylvania in 1966.  Brooks E. 
Gray was elected the Association's first 
National President. 

 

 

 

 

 

                                                                                                                       
Today the Association has thirty-six (36) Chapters throughout the United 
States which are supported by ten (10) Ladiesô Auxiliaries.  

The Associationôs Annual Convention is held during July of each year to 
affirm the members bonds to the Marine Corps, present community service 
awards, testimonials and to expand its interest and service to the community.  

The Associationôs creed amply reflects: 

"To promote and preserve the strong bonds of friendship born from shared 
adversities and to devote ourselves to the furtherance of these 
accomplishments to ensure more peaceful times." 
 

Montford Point Marines Awareness Trend 
It has been the goal of MPMA to progressively expand awareness of the Montford 
Point Marines by educating and inspiring Americans through the Montford Point 
Marine (MPM) National Museum, books, and an on-going PBS documentary, óThe 
Marines of Montford Point, Americaôs First Black Marinesô with Louis Gossett Jr. 
narrating.
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Cost Estimate  

Budget: $1.7 million  

 

Proposed Strategic Fundraising Breakdown 
 

Type MPMA 

Members 

Private 

Donors 

Corporate / 

Institutional  

Grants- Local 

& Federal  

Brick  &  Plaques Sales Chapter                                                           

Fundraisers 

Avg. Amount $300 $5000 $100,000 $180,000 500-4X8 Engraved Bricks   @ $500             

24-12X12   Bench Plaques  @ $10,000 

$210 

Audience  640 50 4 2 100,  3 36 Chapters X  4 events 144 

 $120,000 $100,000 $500,000 $900,000 $150,000 $30,240 

Income $1,800,240      
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Location  

The memorial will be located within the 
Lejeune Memorial Gardens, Jacksonville, NC.  
It will be co-located with the Beirut, Vietnam 
Veterans and 9-11 memorials.  

The design compliments the location very well. 
Visitors can access the Memorial from walkway 
leading into Vietnam Veterans Memorials. 

 Location Benefits  

Å Available unused space 
Å Co-located with other memorials 
Å Easily accessible to 100% of our target 

audience 
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Audience  

Å 65% -  Primary School Trips - Seeking   
           education; ages 10-15.  
        -  Secondary School and College  
           students seeking additional  
           information for essays and  
           reports. 
        -  Military Units seeking    
           Professional Military Education. 

Å 16% - Cub & Boy Scouts, Church    
           youth groups/Young Marines,   
           Young adults seeking education   
           about the military. 

Å 15% - Families seeking educational    
          outings and events.  Veterans   
          visiting for tradition or events -    
          age 70+ 

Å 4%  - Other 

 

Persona Sheet   

(For General Analysis Only - to gain a perspective on visitor type) 
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Design by Decision  

The design was selected by a formal 
vote of the 36 Montford Point Marine 
Association Chapters during the 
Associationôs 45th National Convention 
on Friday, July 23rd 2010.   

Funding Sources 
 
Traditional and non-traditional channels, 
as well as, personal and professional 
networks will be used for publicity to 
gain funding and grow awareness of this 
project.  
 

Strategic Relationships  

Relationships that are not currently in place will 
be made to establish support for the project. 

36 MPMA Chapters  (current) 

North Carolina Tourism Board  (pre-existing 
& in review) 

Jacksonville North Carolina Tourism Board  
(pre-existing & in review) 

Public Broadcasting Service (PBS) (pre-
existing & in review) 

Local Schools & Colleges (pre-existing & in 
review) 

 

Strategic Relationships (cont.)  

Celebrities  

Louis Gossett Jr. (pre-existing & others in review) 

John Amos (New) 

USMC (pre-existing in review) 

Corporate / Institutional  

Boeing (pre-existing & in review) 

Diversity Testing Center, Jacksonville, NC (New) 

Marine Federal Credit Union, Jacksonville, NC (New) 

Frison Flea Market, St. Louis, MO. (New) 

First Citizens Bank, Jacksonville, NC (New) 

 

Private Donors  

Sandra J. Houston, The SOH Living Trust, Tucson, AZ (New) 

Mrs. Lucille P. Cunningham, Charleston, SC (New) 

Mrs. Keum Ja Hayes, Jacksonville, NC (New) 

Mr. Richard H. Walker, Woodbridge, VA (New) 
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The Linear Story  

The memorial will tell a story through 
symbols, words, sculpture and 
architecture to educate and inspire 
visitors about the legacy of the 
Montford Point Marines. 

Symbols  

Unit insignia will showcase the 51st 

and 52nd Defense Battalions, and 
FMF PAC units. 

They Arrived  

Arriving in 1942, in a time of national 
segregation and universal tribulation 
the men of Montford Point - instilled 
with Marine values - trained to serve 
their country and fought for the right to 
fight. 

The memorial site was once part of a 
dense forest fraught with deadly 
snakes, bears, and mosquitoes. 
Winters were harsh and summers 
were oppressive - yet the Montford 
Point Marines persevered.  They 
cleared the area, constructed the 
segregated camp and began their 
training. 

 

 

They Served  

Throughout our great American 
history, Marines - ingrained with 
honor, courage and commitment - 
have encountered and fought against 
atrocities, inhumanity and wickedness 
abroad. The 20,000 Marines of 
Montford Point Camp rose to fight and 
serve their country to the same high 
standards as Marines of the past. 

Initially African-American Marines of 
Montford Point were not assigned 
combat roles.  They were delegated to 
steward duty, delivering artillery 
rounds, ammunition, and stretcher 
bearer duty. Many of them had to 
defend themselves, their supplies, and 
others by picking up their rifles and 
fighting on the battlefield as deliveries 
were being made to the frontlines. 

Over time the Montford Point Marines 
demonstrated honor, courage and 
commitment - by saving lives, 
defeating the enemy and exemplifying 
ñthe Marine Wayéò 

They Lived  

Many of the 20,000 Marines of 
Montford Point served in WWII, Korea,  

 

 

and Vietnam - their missions were not 
over when they returned home.  They 
continued on a path of excellence 
ñOnce a Marine, Always a Marine.ò 
Many of them settled in Jacksonville, 
NC. They became business owners, 
educators, professionals and took 
active roles in City and County 
Government while the blight of 
segregation, intolerance and 
marginalization continued to demand 
national attention.   

Theaters of War  

A description key within the memorial 
will note Montford Point Marines and 
events of WWII, Korea, and Vietnam. 
 
Pillar  of Collective Recognition  

This element will ensure that the 
American Public, USMC, and the 
20,000 African-American Marines are 
recognized for the effects their actions 
had on changing perceptions of 
African-Americans' inability to serve in 
the Marine Corps during WWII ; that 
this collective movement became the 
American Way and that the Marine 
Corps with the honorable service of 
African- Americans helped lead the 
way. 
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MEMORIAL DESIGN  

 

The proposed memorial comprises 3 concentric circle patterns representing the ripples of influence that changed our nation.  
These ripples were caused by the Montford Point Marines, the U.S. Marine Corps, and the American Public.  

The monument in the right circle depicts the ñinflection point,ò when Montford Pointers shifted from being primarily support 
personnel to defenders.  The artillery piece is representative of the World War II weapons that all Marines were trained on.  A 
respite space is provided in the third circle with slight privacy for reflection and interpersonal dialogue. 

The Memorial is 150 feet long and 90 feet wide.  It is 11 feet at its tallest point.  This concept is designed to maintain a low 
profile, yet provide an encompassing space that welcomes visitors.    


